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T he year is 2020. Higher education remains 
essential, but one can easily argue that 
its future is unclear. Articles from The 
Chronicle of Higher Education regularly 

appear, making us wonder how to best navigate 
the waters of uncertainty. “The Crisis of the Public 
University,” “What’s Wrong with Higher Education: 
A Lack of Purpose,” “The Great Enrollment Crash,” 
“The Slow Death of the University,” and “Higher 
Education is Drowning in BS” are all recent articles 
that set the stage for industry concern. When you 
sift through all of it, one normally arrives at cost. Is 
there still a true ROI for a college degree, and how 
can we prioritize value at the forefront of the student 
experience? It just so happens that auxiliary services 
offers one of the best pathways to influence these 
important questions, and over this next year, I hope 
to lead NACAS to bring the value and affordability 
of auxiliary services to light. 

As I begin my year as NACAS President, I sit 
back and wonder how our impactful association 
can further influence auxiliary and campus services 
throughout our membership. NACAS has made great 
progress over the last half decade – completely 
recreating its brand, increasing member participa-
tion, stabilizing our finances, improving membership 
growth and retention, offering more professional 
development opportunities than ever before, provid-
ing enhanced benefits through the new C3X confer-
ence experience, and making the case for the best 
association value in higher education. While this is 
all good news, the work must be, and is, ongoing. 
Over the next year we will continue efforts to offer 
industry data that will assist in benchmarking insti-
tutions throughout auxiliaries, allowing each unique 

operation to determine how it can best improve. 
NACAS also will make additional progress with vol-
unteer engagement, focusing to bring members with 
all experiences and backgrounds into various levels 
of association leadership. Likewise, the association 
will brainstorm ways to improve opportunities for 
increased diversity through impactful association 
positions, professional development content, and 
affinity group participation. Alongside these exciting 
initiatives, the association will continue improving 
upon its current strategic plan, working to progress 
goals centered around membership growth, relevant 
and current programs and services, the CASP certi-
fication, business partner relationships, foundation 
reach and impact, regional connections, international 
relevance, and a myriad of related objectives that 
will continue moving this great association forward. 

But after all the progress we’ve made and con-
tinue to build upon, the question still remains: What. 
Is. Next? My prelude strongly alluded to one topic 
that I believe we should prioritize, but what else? We 
will work to answer this question over the next year, 
and we would love your feedback. How do you think 
NACAS should be more impactful? What do you want 
to see from your association that would further build 
upon its value to your institution, auxiliary services, 
and higher education as a whole? Let us know by 
emailing me directly at ryan.greene@gatech.edu. 

Do you remember thinking that 2020 was so 
far away? Now it is upon us. Let’s make the most  
of it.       
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NEW NACAS PRESIDENT FOCUSES ON PROVIDING  
VALUABLE SERVICES TO STUDENTS AND INSTITUTION

BY SHERYL S. JACKSON

When Ryan Greene, CASP, Director of Auxiliary 
Services at Georgia Institute of Technology 
and new president of NACAS, graduated from 
Georgia College & State University in 2009, he 
had no intention of choosing auxiliary services 
as a career and took a job with an insurance 
company after graduation.

Fortunately for the industry and for NACAS, 
Greene got a call from a prior mentor in the 
auxiliary services department at Georgia College 
asking if he’d be interested in working for his 
alma mater – a call that became the first step in 
his career as an auxiliary services professional.

“I spent my first five years in this field man-
aging parking and transportation at Georgia 
College,” says Greene. He explains that the call 
did not come from left field – he actually worked 
closely with auxiliary services while serving as 
president of the student government association 
in his junior and senior years to address ongo-
ing issues for students – including parking. “

I was hesitant about the job because I knew 
parking wasn’t an easy campus service to over-
see,” he admits. “I was also focused on a more 
traditional business path that included sales, 
customer service, and management.” 

However, the appeal of working to create 
solutions which could help improve the cam-
pus experience for everyone won him over. He 
became even more certain of this career path 
when he realized that auxiliary services is a very 
business-focused operation on a campus. “We 
have to provide value to our students and create 
a sustainable business model that allows us to 
continue offering excellent services.”

Following his five years at Georgia College, 
Greene served as Auxiliary Services Director at 
Middle Georgia State University for three years, 
where he oversaw day-to-day operations for all 
university auxiliary services across five cam-
puses. He began his current position at Georgia 
Tech in September 2019 and currently serves 
as Director of Auxiliary Services, which falls 
under the larger umbrella of Campus Services. 
Greene is responsible for overseeing the con-
tract operations for residential and retail dining 
as well as the Barnes & Noble at Georgia Tech 

bookstore contract, in addition to auxiliary mar-
keting, communications, and dashboard reporting.

Greene attended his first NACAS conference in 
2012 and quickly became involved in the orga-
nization. “I was Vice Chair of the Professional 
Development committee and then had the oppor-
tunity to serve on the national conference commit-
tee for San Antonio in 2015,” he says. His position 
as NACAS Vice President two years ago led to 
the position of president-elect last year and now 
President.

“I’ve enjoyed being involved in the association, 
partly because I’ve had the chance to effectively 
network with so many auxiliary professionals, 
especially while serving on committees and the 
board,” points out Greene. “It’s much easier to get 
to know people as individuals and reach out for 
advice or information when you already have a 
working relationship through NACAS.”

When asked how he has learned from his peers 
in NACAS, Greene points to a recent email asking 
for information from someone already using a 
mobile app that is being considered at Georgia 
Tech and another request for information about 
setting up a community farmer’s market on cam-
pus – specifically asking about legal documents 

and permits needed in Georgia. “I also had a visit 
not long ago, from an auxiliary services leader 
at another institution who came to Georgia Tech 
to see aspects of our dining operation,” he says. 
“Needless to say, it makes it easier to share 
ideas and remain innovative when we have well-
defined auxiliary peers through our industry’s 
association.”

This informal learning is complemented by the 
formal learning and resources offered by NACAS, 
which prepare auxiliary services professionals to 
overcome the issues faced today, says Greene. 
“Our greatest challenge is the overall cost of 
education, which includes the student services 
we offer across campuses,” he says. “Rising costs 
faced by students and their parents increase the 
need for auxiliary services to provide value for 
their investment – finding ways to increase the 
range and quality of services while cutting costs 
but still creating profit that supports reinvestment 
in more services for students.”

As he begins his term as President, Greene 
has a number of goals. “It is important that we 
continue working on some of the key initiatives 
that are in place, especially our benchmarking 

continued on page 16
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C3X HIGHLIGHTS

C3X 2019: IMPACT & STUDENT SUCCESS
On November 3-7, 2019, NACAS hosted the 51st annual C3X 
Conference & Expo in Phoenix, Arizona. At the event, attendees 
learned the many ways that auxiliary services impact student 
success and higher education as a whole.

DID YOU KNOW? C3X 2020 registration is now open!  
Visit nacas.org/C3X to learn about next year's conference.

QUAD EVENTS
Some attendees kicked off C3X by 
attending the QUAD events, taking place 
the day before the conference officially 
began. QUAD consists of four separate 
"Labs," including Canada Lab, Innovation 
Lab, Leadership Lab, and CASP Lab.

ROBERT "BOB" DEMOSS FOUNDATION 
GOLF TOURNAMENT 
Members and Business Partners gathered 
at the Papago Golf Course where they tee'd 
off in a scramble style golf tournament to 
raise money for the NACAS Foundation. 
Golfers even had the chance to win 
$50,000 by hitting a hole-in-one, as well as 
cash for the Long Putt Challenge. 

GENERAL SESSION WITH MEGAN 
FINNERTY, PRESENTED BY FEDEX OFFICE
For the second year in a row, Hans 
Weichhart joined us as C3X emcee, 
leading attendees through the general 
session experiences. On Sunday, the 
Opening General Session speaker was 
Megan Finnerty, who led the crowd in 
storytelling exercises to help them become 
more comfortable making meaningful 
connections. 

OPENING RECEPTION AT THE DUCE, 
PRESENTED BY ARAMARK
On Sunday evening, attendees traveled 
down the road to The Duce where they 
had delicious food and beverages while 

listening to live music and participating in 
a competitive corn hole tournament that 
raised funds for the NACAS Foundation.

GENERAL SESSION WITH ZACHARY WOOD, 
PRESENTED BY PRISM RBS
After the Regional Breakfasts on Monday 
morning, Zachary Wood led the audience in 
a discussion on "Uncomfortable Learning" 
and how to have difficult conversations 
with individuals, family members, staff 
teams, and student groups. The session 
ended with a lively Q&A portion.

EXPO
Taking a break from a morning full of 
engaging sessions, attendees and business 

partners met in the Expo hall to talk 
campus commerce. In addition to the 
hundreds exhibits to explore, attendees 
had the opportunity to learn more about 
the different products and solutions during 
Expo Ed, which was a major hit at the 
conference for the second year in a row. 

EXPRESS GENERAL SESSION 
Later that afternoon, attendees reconvened 
in the general session room for eXpress. 
Much like TED Talks, eXpress speakers 
showcase the new and innovative ways 
they are working to improve campus 
experiences and increase student 
outcomes. Speakers included Dr. Mark 
David Milliron, Civitas Learning; Louis 

Soares, American Council on Education; 
Nichol Luoma, Arizona State University; 
and Owen Moore, New York University. 

ANNUAL BUSINESS MEETING
On Tuesday morning, attendees gathered 
once again over breakfast to witness the 
swearing in of NACAS officers and listen to 
reports from the NACAS Regions, NACAS 
Foundation, and the NACAS Board of 
Directors. 

CELEBRATION LUNCH PRESENTED BY 
NESTLE COFFEE PARTNERS
In the afternoon, the Foundation hosted the 
Celebration Lunch where they announced 
the first-ever winner of the Campus Care 

Grant, Associated Students, Inc at California 
State University - Fullerton. In addition, 
the NACAS Foundation conducted its 
Flip-a-Coin presentation with Firehouse 
Subs and the audience got a sneak peak 
of next year's C3X conference in Anaheim, 
California, November 8-11, 2020. 

CLOSING RECEPTION AT CORONA RANCH, 
PRESENTED BY QDOBA
After the Campus Tours, attendees 
gathered for a final time at the Corona 
Ranch where they enjoyed live music from 
a mariachi band, a tequila tasting, and hot 
air balloon rides, which they could purchase 
to support the NACAS Foundation. The 
night concluded with a special rodeo show. 
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nacas foundation

NACAS Campus Care Grant Aims to 
Ease the Burden of 
Meeting Students’

Basic Needs

led us to believe what we did indeed suspect: That 
there was a need for our grant,” said Melissa Moore, 
NACAS Foundation President. “We are thrilled that 
ASI CSUF will be able to use the grant money to 
create a customer-choice pantry where students are 
empowered to shop for what they need.”

The Campus Care Grant was introduced by the 
Foundation in the summer of 2019 with the inten-
tion of providing funds up to $25,000 to college and 
university programs that address students’ access 
to basic needs, such as food insecurity, housing 

insecurity, safety, and counseling. Applicants were 
asked to provide a written statement, budget pro-
posal, and letters of support from members of the 
campus community. 

“While the affordability of tuition continues to 
be the leading issue in higher education, we know 
from our research that students rank worrying about 
basic needs as the number two greatest barrier to 
their success,” said Kelsey Harmon Finn, NACAS CEO. 
“The Campus Care Grant expands the level of support 
campuses can provide to students through service TThe NACAS Foundation is pleased to announce 

that on November 5, 2019 at the C3X Annual 
Conference & Expo, Associated Students Inc. at 
California State University – Fullerton (ASI CSUF), 
was named the recipient of the Campus Care Grant. 

“None of us – the NACAS Foundation Board 
members – could have been more surprised at the 
number of grant proposals that we received. That 
number was more than 100 with 99 that met all the 
criteria which included sustainability, replicabil-
ity, budget, and metrics for success. This number 

BY ABBY HAZEKAMP, MANSI KALRA, AND ASHA NETTLES
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delivery, bridging the gaps between what students 
have and what they need to thrive.” 

ASI CSUF provides student development oppor-
tunities through leadership, volunteer, and employ-
ment experiences. In addition, they provide campus 
community members with important social, cultural, 
and recreational opportunities. With their plan to 
create a campus food pantry, ASI CSUF supports 
the California State University system’s mission to 
increase access to on-campus resources for student 
groups who are disproportionately experiencing the 
highest levels of basic needs insecurity. 

“The food pantry we are planning to create is 
aimed at serving students impacted by food inse-
curity by providing access to food and basic neces-
sities and referrals to campus and community-based 
resources, thereby maximizing student success. 
The pantry would be available to any student who 
feels that they are in need,” said Mansi Kalra, Vice 
President of ASI CSUF. 

LONG-TERM SUSTAINABILITY 
In addition to ensuring proper nutrition and 

the elimination of food waste, ASI CSUF and the 
Foundation felt it was important to examine the 
long-term sustainability of the program. The intake 
and check-in process planned for the food pantry 
will provide information about the individuals they 
are serving across campus. This information will help 
them identify any students they are not reaching 
and will provide an opportunity to share impact-
ful narratives with future donors who may provide 
financial support for the program. 

“It is imperative that the pantry functions in a way 
that upholds student dignity and fights the stigma 
surrounding food insecurity,” said Asha Nettles, 
Director of Leader and Program Development at ASI 
CSUF. “We have been working to create an intake 
system that caters to students’ individual needs by 
assessing their financial aid status and providing them 
the appropriate amount of resources accordingly.” 

Another component to ensuring the long-term 
sustainability of the food pantry project is collabo-
rating with a number of community partners who can 
provide the resources needed to combat hunger. One 
of those potential community partners is Pathways 
of Hope. Pathways of Hope provides access to food, 
shelter and housing to those experiencing hunger 
and homelessness in North Orange County. 

ASI CSUF is also planning to work with Second 
Harvest Food Bank, who will be providing fresh 
produce and non-perishable food for the pantry. 
The group also will help with staff training and 
providing educational materials and best practices 
on pantry destigmatization. 

“With these partnerships, we will be able to build 
the program of our food pantry and work alongside 
those who are already doing the work within the 
Orange County community,” said Kalra.

In order for students to fight food insecurity, 
they must first be able to understand it. There is 
a false understanding that food insecurity is syn-
onymous with starvation or hunger. Students must 
understand that there are different levels of food 
insecurity, and that it can look different for different 
people. ASI CSUF says educational marketing will 
play a vital role in this project, and ultimately, the 
fight to end food insecurity on campus as a whole.

“When students are dependent on Ramen and 
Cup of Noodles as their main source of food, they 
are facing food insecurity,” said Nettles. “The nar-
rative of the broke, hungry college student is very 
normalized in society. Fighting this perception is 
imperative to successfully fighting food insecurity.” 

IMPACT ON STUDENTS
According to a 2019 California State University 

study on student service access and basic needs, 
students who accessed services both on- and 
off-campus were typically those experiencing the 
most acute levels of food and housing insecurity. 
Repeatedly, findings show that the students who 
utilized services most often needed them the most. 
This affirms that the students who accessed services 
were doing so because their needs were acute.

Students were more often in situations so desper-
ate that they were negotiating an untenable juggle 
of employment, academic demands, and housing 
and food insecurity. The majority of students who 
experienced food insecurity, homelessness, or both 
reported that their financial aid package did not 
cover all of their living expenses. Students did not 
have enough financial resources and had to make 
compromises that significantly impacted their health 

and quality of life. Many students were unable to 
navigate meeting their basic needs without help.

Food security also impacts grade point average 
(GPA). In general, students with the highest level of 
basic needs insecurity who accessed services had 
lower GPAs. Further, students who were both food 
insecure and experienced homelessness accessed 
services at the highest rates and also had the low-
est GPAs. The implication of this is that students 
who are utilizing services have an increased level 
of need and are at a higher risk of diminished aca-
demic outcomes.

The study found that on average, based on any 
level of basic needs security, students of color 
accessed campus food pantries at higher rates 
than White or Non-Hispanic students. On average, 
students who were Pell eligible (14.9%) accessed 
the food pantry more often than those who were 
not (9.1%). Women (12%) and men (12.2%) accessed 
the food pantry at similar rates. First-generation 
college students (14.7%) accessed the support more 
than non-first-generation college (10.4%). Food 
pantries were identified by students as vital. The 
greatest proportion of students who accessed the 
on-campus food pantry reported being food insecure 
and experiencing homelessness (18.9%), compared 
with students who were only food insecure (16.7%), 
were only homeless (10.8%), or were food secure 
and housed (8.3%).

BASIC NEEDS AS AN INDUSTRY ISSUE
What are auxiliary services? ASI CSUF says they 

are more than just food services, bookstores, stu-
dent unions, facilities or even concessions. Auxiliary 
services provide the essential components to the 
co-created environments that students interact 
with every day. 

“From their inception, auxiliary organizations have 
been strong partners in providing a number of key 
resources, programs, and services that compliment 
and complete the students’ and campus community’s 

http://www.collegeservicesmag-digital.com/jilq/0419_winter_2019/TrackLink.action?pageName=13&exitLink=http%3A%2F%2Fwww.nacas.org
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experience with the university,” said Nettles. “It is 
important to focus on combating basic needs as these 
needs are at the heart of our students’ experience.”

According to a NACAS Research study conducted 
in partnership with Riddle & Bloom and Prism RBS, 
we know that 68% of students define success by 
personal trait or attainment, such as being com-
mitted, working hard, being ambitious, or achieving 
goals. The top three ranking factors in achieving 
success are student community (76%), access to 
academic personnel (71%), and non-academic staff 
or auxiliaries (54%). 

NACAS has found that there is a direct posi-
tive correlation between students who consider 

themselves highly successful and the rate at which 
they believe auxiliary services are important to their 
success. However, there is a gap between perceived 
importance and the feeling of direct impact. NACAS 
hopes to make progress in researching the impact 
that auxiliaries are making in mitigating basic 
needs and intends to collect more data to prove 
this outcome. 

“We believe auxiliary service professionals can 
close this gap between perceived importance and 
the feeling of direct impact. We believe what stu-
dents are asking for to improve their success is 
outside the classroom access. That means more 
time with academic staff, access to their community 
and peer-to-peer mentoring, and more access to 
you as auxiliary services professionals and student 
employers,” said Finn. “It is our duty as auxiliary 
services professionals to make sure that students 
have their best shot at success by ensuring their 
most basic needs are met.”

ASI CSUF says their food pantry is not the only 
solution to end food insecurity and college hunger. 
The root of the problems surrounding hunger are 
rooted in the high costs of living, the burdens of 
tuition, and the low wages that students must face 

on a daily basis. Food insecurity is the byproduct of 
multiple systematic issues and, they say, we must pay 
special attention to addressing those systemic barriers 
that are holding students back. In the meantime, the 
food pantry provides a means of sustenance. 

“The goal as a leader is not to come back to campus 
years from now and see that the pantry is still here, said 
Kalra. “The goal is to come back and see that we no 
longer need a pantry because we have made effective, 
meaningful changes to address student wellness.”      

ABBY HAZEKAMP is Marketing Manager for NACAS; 

MANSI KALRA is Vice President of ASI CSUF; and ASHA 
NETTLES is Director, Leader, & Program Development 

for ASI CSUF.
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Job Offer... continued from page 9

efforts,” says Greene. He points out that although every institution is unique, 
the ability to evaluate key performance indicators against other institutions 
of similar size and type will give auxiliary professionals robust informa-
tion on important metrics, which will help them continue to improve their 
performance.

“I also want to be sure that we more clearly communicate the resources and 
value offered by NACAS,” says Greene. He points out that as an association 
for all auxiliary services professionals – regardless of area of responsibility –  
NACAS offers the best value for the membership dollar. “With the decline 
of budgets, we all have less to invest in professional organizations, and it’s 
important that we highlight the range of resources NACAS offers.” Lastly, 
he highlights the importance of growing the depth of volunteers, involving 
individuals with diverse backgrounds, varied areas of proficiency and non-
traditional experiences.

As the youngest person to hold the position of NACAS President, Greene 
points to himself as an example of how the profession and the association 
is changing. “When I first became involved in 2012, I emphasized the impor-
tance of emerging professionals in auxiliary services – especially those who 
are in their first five years of their auxiliary experience,” he says. “We are 
able to offer professional development and leadership opportunities to this 
group that helps each member grow and prosper in their career.” While the 
professional development opportunities help individuals in their day-to-day 
jobs, Greene admits that the association also benefits.

“NACAS is a strong association because we offer auxiliary leaders of all 
experience levels an opportunity to work with seasoned professionals early 
in their career,” says Greene. “The fresh perspective they bring, along with 
the experience of others, ensures that NACAS will continue to attract new 
members, grow strong leaders, and remain a valuable resource for the aux-
iliary services community.”      

SHERYL S. JACKSON is a freelance writer based in Atlanta.
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BY KARA BUNDE-DUNN

Leaders often contemplate whether or not 
they’re leading their people and organizations 
effectively, and they should be. The cost of poor 
management and unengaged employees causes 
ripples across all of an organization’s operations. 
These numbers from Gallup’s 2017 State of the 
American Workplace Report speak for themselves:

�• Only 22 percent of employees strongly agree 
that their organization’s leadership has a clear 
direction for the organization.
�• An even smaller portion – 15 percent – of 
employees strongly agree the leadership of their 
organization makes them enthusiastic about the 
future.
�• And, even more dismally, only 13 percent of 
employees agree that the leadership of their 
organization communicates effectively with the 
rest of the organization.
So what can you, as a leader, do? How can 

you improve your leadership and management 
skills and, in turn, improve your organization? The 
answer is: lean into the next level of leadership. 
With the right mindset, tools, and strategies, you 
can elevate your leadership skills and bring your 
employees with you. Assess what you should 
keep, stop, and start doing to make immediate 
improvements within your organization.
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WHAT BEHAVIORS SHOULD YOU KEEP TO 
GROW IN YOUR LEADERSHIP?

1. �Care about the whole person.

Teddy Roosevelt once said, “Nobody cares how much 
you know until they know how much you care”. Your 
team will have more respect for you when they know 
you genuinely care about their personal and profes-
sional goals and accomplishments. Your team also wants 
to know about your personal and professional goals and 
successes. Communication must go both ways, and it’s 
the fastest way to build trust and synergy on a team.

Put it into practice: Use the relationship building 
tool Focus on You, created by the positive psychology 
organization Talent Plus. In the exercise, each person 
in a group shares their name, what they get paid to do, 
hobbies, a personal and professional success, unique 
strengths, and a personal and professional goal. Do this 
in team meetings a couple of times per year.

2. �Lean into new and challenging things.

Growth starts by leaning into complexity and pushing 
yourself and others to try new things.

Put it into practice: Think about ways you could 
stretch and grow by volunteering to do new things. It 
is important to do more complex work, not just do more 
work. There is a huge difference.

3. �Be your authentic self.

Your authenticity will be challenged as you grow in 
your leadership. There is a lot of pressure to mold or fit 
yourself into the box you think the next title requires.

Put it into practice: Reflect on how you got to 
where you are and remember, you got there by 
applying your unique strengths to solving problems. 
Oscar Wilde has a good motto to live by: “Be yourself. 
Everyone else is already taken.”

WHAT SHOULD YOU STOP DOING TO 
GROW IN YOUR LEADERSHIP?

1. �Doing too much for your team.

What got you here won’t necessarily get you there. 
Yes, you need to be a servant leader. Yes, you need to 
do the work to prove to your teams that you’ve been 
there. But, no, you don’t need to do it for them. You 
can’t effectively grow as a leader and micromanage 
every step of your team’s work

Put it into practice: Take a deep breath and accept 
that your team will be worse than you at certain 
tasks for a while. It takes time to master skills, and 
it will take longer to train your team to take on work 
you know how to do. They will make mistakes and 
probably do things differently, and that’s okay. It 
frees up your time to do more complex work, as well.

Keep. Stop. Start: 
The next level leader mindset
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2. �Using the word can’t.

“I can’t,” “We can’t,” and “You can’t” are the death 
of creativity.

Put it into practice: Instead of saying you can’t do 
something, ask more questions. Why do you want to 
do that? How will it benefit the organization? Who do 
you need buy-in from to move forward with the idea?

WHAT SHOULD YOU START DOING TO 
GROW IN YOUR LEADERSHIP?

1. �Understanding your strengths and the 
strengths of each team member.

Take advantage of the many tools available to 
help you understand your unique gifts and how 
they play out in your personal and professional life. 
Understanding your motivations and tendencies and 
those of your team members is critical to success. 
When you understand what makes people tick, you’ll 
be better at leading people who are different than you 
and at coaching your team to excellence.

Put it into practice: Use a free assessment tool like 
the Enneagram test. Have each team member take it 
as well. There are nine different Enneagram types: the 
Reformer, the Helper, the Achiever, the Individualist, 

the Investigator, the Loyalist, the Enthusiast, the 
Challenger, and the Peacemaker.

2. �Create the right balance for you that is sus-
tainable for the long-term.

Understanding the balance needed in your life to be 
the kind of leader you want to be is important.

Put it into practice. Rate how true these statements 
are for you on a 1-10 scale.
•	� I regularly use my strengths to push myself to per-

form at a high level.
•	� I regularly develop my team to accomplish their goals 

and push them to be their very best.
•	� I regularly invest time in personal relationships with 

my friends and family.

•	� I balance the stresses of life with a healthy diet and 
regular exercise.
Using this image, color in each of the quadrants 

based on the score you gave yourself for each state-
ment. Now imagine this is a tire. Is it balanced? Is it 
completely full? Or are there areas you need to improve?

Having balance will give you the energy needed to 
be an impactful leader. Steven Covey summarizes this 
well: “Wisdom is your perspective on life, your sense of 
balance, your understanding of how the various parts 
and principles apply and relate to each other.”

Taking time to assess your own performance, behav-
iors, and strengths is essential to reaching your next 
level of leadership. It’s critical in helping your team 
achieve their fullest potential, too. In turn, your team 
will have more trust in you and the organization.

As you continue to grow as a leader and as your 
team’s skills develop and change, take time to reassess 
your current behaviors and redefine what to keep, start 
and stop. The process should be fluid and ever-evolving 
to reflect the changing business landscape and your 
continued growth.      

KARA BUNDE-DUNN is SVP of Sales, Marketing & 

Customer Success at Nebraska Book Company.
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BY SHERYL S. JACKSON  

ROBERT F. NEWTON AWARD FOR 
DISTINGUISHED SERVICE:  
JEAN KWATERSKI, CASP, EXECUTIVE 
DIRECTOR FOR CAMPUS LIFE, UNIVERSITY OF 
WISCONSIN OSHKOSH

Every year at the awards dinner, Jean Kwaterski, CASP, 
executive director for campus life, University of Wisconsin 
Oshkosh, likes to guess who the winner of the Robert F. 
Newton Award for Distinguished Service will be, but this 
year she not only could not figure out who it was based on 
the introduction, but she was stunned to hear her name 
announced as the recipient.

“I can usually figure out who the recipient is, but I 
was distracted by a conversation with someone at the 
table and missed some of the description of the person’s 
accomplishments,” says Kwaterski. “I was completely 
surprised when my name was called.”

Although she has spent 25 years as an auxiliary services 
professional, Kwaterski did not plan on a career in auxil-
iary services when she first started school, but she was 
introduced to the field early. “I worked in housing while 
I was in undergraduate and graduate school and then 
accepted a job offer as an assistant director of a student 
union when I completed my MBA,” she says. Other than a 
few years as an admissions representative, her experience 
at different universities has been in auxiliary services.

“I love working with students to help them accomplish 
their goals to improve life on campus, whether it is a reno-
vated residence hall, a new student union, or expanded 
recreation center services,” says Kwaterski. “I may not 
be in charge of the final project, but I can advocate for 
students, develop budgets, and find ways to finance the 
projects that enhance campus life.” She adds that it is 
very satisfying to walk by a building on campus, and be 
able to say, “I helped make that happen.” 

Kwaterski attended her first regional NACAS confer-
ence in 2001 soon after she returned to the University of 
Wisconsin Oshkosh after working at two other universities. 
“My predecessor was involved in NACAS and the confer-
ence was not far away, so I went,” she explains. 

nacas awards

Examples of 
Excellence

NACAS ANNUAL AWARD WINNERS DEDICATE THEMSELVES TO 
SERVING OTHERS AND ENSURING THAT HELPING STUDENTS IS AT THE 

FOREFRONT OF EVERYTHING THEY DO.

Following that conference, Kwaterski became an involved 
member who has served as both NACAS Central Board of 
Directors and NACAS National Board presidents and served 
on many committees and task forces. One of these com-
mittees was the Inclusive Excellence Committee where she 
helped shape NACAS’ vision and policy for inclusion. She 
recently served as the Chair of the Organization Structure 
Review Task Force, guiding the board in the important work 
of bringing NACAS and the regions into the close working 
relationship they enjoy today.

The accolades mentioned in the introduction of Kwaterski 
at the awards presentation included her willingness to go 
above and beyond for the benefit of NACAS, including 
serving two terms as past president when the current past 
president retired, acting as a sounding board for members, 
and continually advocating for the organization and the 
profession.

“I have grown both personally and professionally 
because of NACAS, and my colleagues have become some 

of my greatest friends,” says Kwaterski. “In fact, when I was 
completing the post-conference survey that asked me to 
rank the most important aspects of my conference experi-
ence, I indicated that involvement in NACAS not only ben-
efits me, but also my university and the students I serve.”

“I am so proud to be a part of NACAS, and I am sure I will 
continue my involvement, even as the demands of my job 
limit time,” says Kwaterski. “I am always recruiting schools 
and people to join and get involved in the organization – 
including my own staff.” 

DAVID H. LORD SCHOLARSHIP  
FOR EXEMPLARY  
COMMUNITY SERVICE:
MICHAEL MCCARTHY, VICE PRESIDENT OF 
ADMINISTRATION & FINANCE/ 
CFO AT NORTHERN ESSEX  
COMMUNITY COLLEGE

The Revolving Test Kitchen on the Lawrence campus of 
Northern Essex Community College serves two purposes. 
First, it offers restaurant-quality food to busy, hungry 
students in a convenient location at affordable prices, and 
secondly, it offers restaurant entrepreneurs an opportunity 
to trial their business model in a low risk environment.

Michael McCarthy, Vice President of Administration & 
Finance/CFO at Northern Essex Community College over-
sees the program which is an incubator for new restaurants. 
Working with The Lawrence Partnership, the local start-up 
is set up in a commercial space designed for a restaurant 
and given consultative resources to help them build their 
knowledge, capacity, and clientele as they learn what is 
needed for a permanent location. The first tenant has since 
opened two new locations in the area after testing their 
model in the test kitchen.

“I find community partnerships to be one of the most 
rewarding parts of my job,” says McCarthy. “Being selected 
as the 2019 David H. Lord Scholarship for Exemplary 
Community Service recipient is a great honor for me.  Mr. 
Lord was an inspirational business leader, and I admire his 
work with the community.”



 ENRICHING THE CAMPUS EXPERIENCE |  www.nacas.org 21

After accepting the award, McCarthy further dem-
onstrated his commitment to community service by 
donating the $500 award to a charity – Merrimac 
Valley Small Business Resiliency & Innovation Fund, 
which is set up to help local businesses in Lawrence, 
Andover, and North Andover recover from the 
Columbia Gas Explosions last fall.

INNOVATIVE ACHIEVEMENT IN 
AUXILIARY SERVICES, SPONSORED  
BY INDICO:
XAVIER UNIVERSITY –  CONNEX

Xavier University’s Day One program is a ground-
breaking initiative that delivers all required print 
and digital course materials to students as part 
of their tuition or fees. The textbook-in-tuition 
program launched in fall 2018 after three years of 
development. 

When students register for a course, all required 
textbooks or other material  are automatically 
“ordered” for the student who can pick up the 
materials at the school bookstore or receive them 
electronically if they are available in digital format. 
Students are not charged separately for required 
course materials – it is part of the tuition costs – so 
there are no surprise additional fees.

After discovering that over 40% of courses had 
“no text required,” the auxiliary services staff worked 
with the program partner to account for that factor 
in total pricing of the program and charge the school 
only for the courses that have a required text. The 
“discipline permissive” program charges Xavier the 
same cost regardless of the discipline and regardless 
of the difference in the costs of curricular materials.

The bedrock of any curriculum selection is the 
freedom of the professor to select the curriculum 
that they deem the best for their courses. The Day 
One program was designed to allow professors to 
change text requirements, even during the text life 
cycle

Xavier decided to use a program that fully included 
the cost of the program in tuition rather than charg-
ing students a separate fee. This allowed Xavier to 
pay the cost of the program from scholarship funds 
rather than fully using an increase in tuition to fund 
it. This led to circumventing student cynicism about 
the program, and rather created a strong demand 
for its roll-out over the entire student population 
after the initial First Year Student phase.

EDWIN R. GOLDEN AWARD FOR  
INCLUSIVE EXCELLENCE
FACULTY STUDENT ASSOCIATION (FSA) AT 
STONY BROOK UNIVERSITY

The Faculty Student Association (FSA) collaboration has 
and continues to exist as the most remarkable and sustainable 
community/university partnership on campus. This auxiliary 
group went far beyond their mission to help promote cultural 
awareness and inclusion to have positive impacts on the 
campus community.

A few of the events and activities hosted by the FSA 
include:

• �Cultural month open houses for Native American Heritage 
Month, Asian Heritage Month, and Hispanic Heritage 
Month featured world-renowned chefs and their cuisine 
as well as speakers and presentations.

• �FSA collaborated with the University’s Black History Committee, 
which included Office of Multicultural Affairs, Office of the 
Chief Diversity Officer, and student groups such as the African 
Students Union, the Caribbean Student Organization and 
many historically Black fraternities and sororities to host a 
variety of cultural and educational programs.

• �A Business Etiquette and Networking Event, to cultivate a 
safe space where students of color could have an open dis-
cussion on proper table etiquette, its importance in future 
dinners and professional outings, and utilizing networking 
opportunities - while enjoying a multi-course meal. 

The FSA continuously provides students with numerous 
diversity and inclusion events to celebrate the different cul-
tures within our campus community. With events like Diversity 
Day, Heritage Month programming, and the Guest Chef series 
to provide authentic and traditional cuisine, FSA facilitates 
high collaboration and communication with students to make 
Stony Brook feel like a home for all. 

“We are thrilled to receive this award for all of the exciting 
collaborative programs, services, learning experiences, and 
opportunities that we have developed to celebrate diversity 
and promote greater inclusion for all members of the Stony 
Brook University campus,” says Angela Agnello, Director of 
Marketing and Communications. “Multicultural awareness, 
knowledge, and skills are essential to creating a just, open, 
and supportive campus climate where students have a strong 
sense of belonging.” She adds, “We are a proud member of 
NACAS and happy to be a part of an organization that strives 
to advance campus environments to enrich the quality of life 
for students and support the academic mission of higher edu-
cation institutions through initiatives that embrace diversity 
and inclusion.”      
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Q: WHAT HAVE BEEN YOUR 
VOLUNTEER ROLES WITHIN NACAS?

Matt: Currently, I serve as the NACAS Central 
President, and previously I have served as NACAS 
Central President-Elect, volunteered at numerous 
C3X conferences, served as a C3X mentor a few 
times and have presented sessions at the national 
C3X conference. 

Jason: I started as a conference volunteer and then 
moved onto the Board, so I was a Board Member (Year 
1 and 2 Director), Vice President, and now serve as 
regional President. I have also volunteered at regional 
and annual conferences over the last five years. 

Glen: I have helped organize the golf tourna-
ment, been on the Audit Committee, served as Vice 
President, President Elect and currently President 
of NACAS South. 

Lisa: I have served in several roles at NACAS 
including the Conference Host Committee, Regional 
Board and conference volunteer. Currently, I serve 
as the President of NACAS western region.

Q: WHAT DO YOU FIND 
MOST MEANINGFUL ABOUT 
VOLUNTEERING?

Matt: Volunteering allows me to give back to my 
profession while building long-term relationships. 
These relationships help me share and discuss current 
and future trends, and new and innovative products 
and services. Personally, volunteering and being a 
part of NACAS has helped me grow through my career 
by having professional mentors and other colleagues 
share their experiences, knowledge, and expertise. 

Jason: For the Board, I hope to be a voice for the 
members and share my experiences as we decide on 
the current and future business of the region and 
association. It’s great to be in positions to help move 
the needle on projects, programs, and our shared 
mission. In addition, I really enjoy helping others get 
involved as volunteers or active members in NACAS. 
Working with the regional board helps me get in front 
of folks at conferences and other programs and talk 
about my experience so people can see that anyone 
who is invested can be a successful volunteer at the 
regional level. At conferences, I really just like to help 
people have a great experience. Our programs can 

THE WORK WE DO AT NACAS IS POSSIBLE BECAUSE OF OUR VOLUNTEERS. CURIOUS 
ABOUT WHY YOU SHOULD GET INVOLVED? OUR REGIONAL PRESIDENTS SHARE THEIR 

ADVICE ON THE IMPORTANCE OF VOLUNTEERING WITHIN THE ASSOCIATION.

feel big and a touch impersonal – sometimes just 
having a person with a smile and willingness to chat 
helps make the process easier, smoother, and more 
personal. Plus, as someone “in the know” I can often 
answer questions or help people find what they need 
quickly and easily. 

Q: Glen: The relationships! As a board member, 
you spend time with one another beyond just a few 
days at the conference and it allows you to get to 
know each other better. I can honestly say that I 
have made some great friends while serving on the 
NACAS South Board. 

Lisa: Throughout my career, I have received help 
and support from others. Being able to give my time 
and effort to an organization that has supported 
my professional development for many years gives 
me tremendous meaning and satisfaction that I am 
giving back to the community that supported me.

Q: WHY IS IT IMPORTANT FOR 
MEMBERS TO TAKE ON VOLUNTEER 
ROLES WITHIN THE ORGANIZATION?

Matt: Everyone has something to share and con-
tribute to NACAS. Just attending the conference and 
participating in the educational sessions helps others 
learn, grow, and advance in auxiliary services. NACAS 
as a whole is a great hub, which stimulates innova-
tion on campuses and helps professionals develop 
meaningful relationships with other colleagues and 
business partners. The only way we will continue to 
grow as a profession is if members give back and 
volunteer. There is no better opportunity to help 
professionals grow personally than being surrounded 
by other great auxiliary services practitioners. 

Jason: Simply put, the NACAS staff is amazing, 
but they are a small team and without volunteers, 
it would be tough to manage all the work of the 
association. But that’s not the real reason we need 
volunteers as a part of the NACAS family. School/
college and business partner volunteers add so much 
to the fabric of the NACAS tapestry. Expertise in a 
variety of topic areas adds so much value to the 
conversation. Volunteers also provide much needed 
perspective, information, and real world examples 
of things that work … and those that don’t work, on 
our campuses and for our students. 

Glen: In a word: ownership. If you volunteer, the 
organization becomes more than a yearly conference 
that you attend and it becomes your organization 
that you actively support and help to steer. You stop 
being a passenger and become part of the crew. 

Lisa: A organization is only as strong as its volun-
teers. If you want a strong organization you need to 
give to it. Volunteering is a great way to get involved 
and lend your strength and expertise so that NACAS 
can continue to grow and make a difference in the 
lives of students.

Q: DO YOU HAVE ANY ADVICE 
FOR THOSE MEMBERS WHO ARE 
THINKING ABOUT VOLUNTEERING?

Matt: Starting to volunteer for NACAS can be as 
simple as offering to help at the national C3X confer-
ence or as a moderator at a regional CX. There are 
a variety of opportunities that can fit the time you 
have and there are numerous personal benefits to 
volunteering. It took me a while to finally get more 
involved in NACAS, and I regret not doing it earlier in 
my career. I am looking forward to helping contribute 
long into the future. 

Jason: Just do it – find something that has some 
level of interest to you and ask to get involved. 
Check out the positions that are coming available 
and throw your name in the mix for the role. Spend 
some time shadowing someone at a conference – all 
options are open to you and I promise you have lots 
to add to the process. I will share that, at times, we 
all don’t always do the best job in recruiting new 
folks to volunteer positions so please don’t wait for 
someone to ask. 

Glen: We need you and not for the reasons you 
might think. The most valuable thing you bring is 
your unique perspective and background.  

Lisa: Being a member of NACAS certainly has its 
benefits but volunteering makes your experience 
with the organization ten times more meaningful. It 
is your opportunity to really make a difference.      

ANGELA MELDONIAN is Associate Director of the 

James R. Connor University Center at the University 

of Wisconsin Whitewater and a member of the NACAS 

Communications Services Committee.
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hank you for joining us in Phoenix for another incredible C3X event 
where my hope is you felt inspired by the many ways auxiliary 

services contribute to student success. Between innovation in the 
Expo, intriguing educational sessions, and inspiring keynotes, there 

was a lot to learn. Throughout this exploration of our industry, there was one 
thread that we could pull through the entire conference – student success 
begins with you. 

As auxiliary services professionals, you have the ability to innovate, intrigue, 
and inspire in a way that contributes to the overall health of the campus 
community and sets your students up for success, both in and outside of 
the classroom. I encourage you to continue the journey of becoming a more 
understanding and empathetic leader by using what you learned in the C3X 
keynotes as a component of this journey.

Build Relationships: In her keynote on creating meaningful connections in 
casual conversations, Megan Finnerty challenged the audience to think criti-
cally about the way they present themselves in initial meetings. “When you’re 
speaking about what you do, you can focus on all the ways you’re driving 
student satisfaction and student wellness,” she said. “When people talk about 
what they are passionate about, it is like catnip.” 

My story goes like this: “I am driven by moving people to action. I love 
pairing seemingly unlike things together, such as business, industry, and 
higher education. Through my work, my hope is that others feel empowered, 
inspired, and connected. My hope is that in the end, there is more access to 
higher education and that the environments are more welcoming, safe, and 
secure.” What is your story? 

Bridge Understanding: In his keynote, Zachary R. Wood encouraged attend-
ees to step out of their comfort zones so everyone can become more empathetic 
and tolerant in a society that is struggling with both. “Even when we believe 
there is nothing we may have in common with those we disagree with, even 
when we feel vehemently that they are wrong and we are right, even when 
the very issue that we’re trying to discuss informs our own identity and lived 
experience, there is a potential in seeing our common humanity,” he said.  

The time is now to have these conversations. You know the one you have 
been avoiding and wondering why nothing is changing. This work starts within 

STUDENT SUCCESS 
BEGINS WITH YOU

ourselves and I look forward to hearing how you have practiced this tactic 
on your campus.

The true power in both of these approaches lies in building trust. Trust 
is needed to build relationships and bridge understanding. In this day 
and age where expectations on performance are very high, how are you 
working to build trust within your teams, develop relationships, and move 
conversations forward? According to author and organizational consultant 
Simon Sinek, good leaders don’t just focus on numbers and productivity. 
They come to the table ready to be open and listen to each other. They care 
for those on their teams so there is room to solve problems and ensure the 
shared vision comes to life. This trust is key for all relationships, including 
those with students, staff teams, peers, faculty, and administration. How 
are you contributing to a culture of trust?

As we move into 2020, I hope that you feel empowered to show up 
as a leader on your campus. In turn, we will continue to provide you, our 
members, with the solutions and resources needed to inform decisions 
on campus transformation. One example of this is NACAS Benchmarking, 
launching in Spring 2020. Our mission is to find out key performance 
indicators that directly contribute to student success. We want to provide 
you with clear, easy-to-reference data that you can use to evaluate your 
operations and services, make data-based decisions, and feel confident 
in your decisions moving forward. 

This new membership service will help us learn how to make our services 
more inclusive, how to respect the needs of our student bodies, and help 
us adapt and better address those needs. To do this we will need your 
help! So get ready to input that data this spring. 

We look forward to seeing your continued involvement in NACAS in 
the new year!     
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