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Bookstore Association

Self-operating your college store gives you the opportunity to determine the right products, services,
promotions, and pricing for your specific campus. Don’t be beholden to retail strategies and tactics
determined at a corporate headquarters based largely on your sales volume and enrollment, rather
than by the uniqueness and traditions of your institution.

Since 1927, the Independent College Bookstore Association (ICBA) helps self-operated college stores
serve their institutions, along with their diverse stakeholders and customer groups.

253 College Stores across the U.S. and Canada
Aggregate sales of $1.4 Billion

All shapes, sizes, and types: 2-year, 4-year, public, private, huge enrollments,
smaller enrollments

“Preferred” buying programs & terms of sale with
imore than 70 top suppliers/vendors give Members significant buying power

ICBA provides Professional Development programming to ensure Members have the skills they
need to be successful along with collaborative Networking opportunities to ensure Members can
compare notes with peers and solve problems as a Community.

Join other premier higher ed institutions with successful and »,_
innovative self-operated college stores including: h

THE UNIVERSITY OF p- & £ I'- '- ! - I’m Jon Bibo, the Chief
@ GNVERsITY TENNESSEE #i A i Executive Officer of ICBA.

KNOXVILLE

Fioan oo . iR . Please contact me to learn
Dllke m o T - about how ICBA supports

prrrERELTY COMMUNITY CoLLECE “and serves independent,
)
 self-operated college stores.
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OSHKOSH e Email: JonBibo@ICBAinc.com
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NACAS C3X 2023

The annual event, this year being held in Toronto,
offers new session types to foster interaction
with industry leaders and peers; keynote
speakers presenting on creating high-impact,
collaborative teams and meeting student needs
ininnovative ways; and programming on topics,
including the future of dining, retail, parking,
housing, and transportation.

BY THE NACAS COMMUNICATION
SERVICES COMMITTEE
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opening remarks
Presidential Perspective

Artificial Intelligence
Points to Changes Ahead

s an experiment, | used Open Al's

ChatGPT to write my column for this

issue, and it wrote a surprisingly

accurate reflection of my thoughts.
Here goes ...

"l would like to extend my heartfelt gratitude to
the exceptional host committee, dedicated volun-
teers, and hardworking staff for their unwavering
commitment and meticulous planning that are
sure to provide a remarkable 2023 NACAS C3X
eventin the vibrant city of Toronto. These groups’
dedication and tireless efforts will undoubtedly
play a pivotal role in making this conference a
resounding success.

"Our Canadian hosts have continually demon-
strated their invaluable contribution to the NACAS
community, and the NACAS C3X event in Toronto
further underscores the profound importance of
our Canadian members. Their unique perspectives,
innovative ideas, and collaborative spirit have
consistently enriched our collective experiences,
creating an environment of growth and shared
learning that transcends borders.

"At the heart of the NACAS C3X experience lies
the fundamental essence of relationships, edu-
cation, and networking. The conference serves
3as a beacon, guiding attendees toward a deeper
understanding of the interconnectedness that
defines our professional lives. It is through these

NEIL MARKLEY
NACAS PRESIDENT

relationships that we garner insights, exchange
knowledge, and forge bonds that extend far
beyond the confines of the event itself.

"Education, a cornerstone of the NACAS ethos,
thrives within the diverse sessions and workshops
offered at C3X. The exchange of ideas and best
practices will empower us to adapt, innovate,
and tackle the dynamic challenges within our
industry. NACAS C3X is a melting pot of intel-
lect and wisdom, enabling us to not only stay
relevant but to also drive meaningful change in
our profession.

"Finally, the networking opportunities at C3X
cannot be overstated. The connections formed
during the conference reverberate long after its
conclusion, enabling collaborative endeavors,
shared initiatives, and lifelong friendships. In a
world increasingly shaped by relationships and
partnerships, the value of networking cannot be
emphasized enough.”

Please know the statements above, while auto-
generated, do, in fact, reflect my feelings on the
upcoming C3X, the hard work of our people, and
the gratitude | feel. | hope this also demonstrates
the change ahead not only in our profession butin
all of higher education. We must continue to learn,
embrace change, and adapt to our new realities.

| commit that NACAS and our partners will be
there to help you tackle what's ahead.

| WOULD LIKE TO EXTEND MY HEARTFELT GRATITUDE TO THE EXCEPTIONAL HOST
COMMITTEE, DEDICATED VOLUNTEERS, AND HARDWORKING STAFF FOR THEIR
UNWAVERING COMMITMENT AND METICULOUS PLANNING THAT IS SURE TO PROVIDE
A REMARKABLE 2023 NACAS C3X EVENT IN THE VIBRANT CITY OF TORONTO.

COLLEGE SERVICES | FALL 2023

college services

Fall 2023 | vol. 22 / no. 3

BOARD OF DIRECTORS

COMMUNICATION SERVICES COMMITTEE



mailto:artem.mulitsa@nacas.org
mailto:joanna.siddiqui@nacas.org

Visit us at
the NACAS
Conference

at booth
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IHOP

Feed Their Hunger for Knowledge

Bring IHOP to Students on Your Campus
We offer: 5
* Flexible floor plans that fit-each unique space %
* A specially selected menu of IHOP favorites and craveable menu |tems -~ T._:‘ L=

to serve the venue’s needs and operational feasibility of the spacev S il
* Portable menu items for convenient on-the-go dining =
* Menu to suit all-day breakfast and for all dayparts
* Throughput to fit daily traffic 3

Interested in this exciting oppotjtunityﬁ"' :
Contact Us ——

CONTACT US
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SNEAK PEEK FOR C3X ATTENDEES
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November 5-8 at the Metro Toronto Convention Centre in Toronto, Ontario, Canada. Now
think about the ideas, relétionships, learning, and fun you will experience while you are there
imagining the future of auxiliary services.

Our theme for the 2023 event is “Imagine. Innovate. Cultivate Campus Commerce,” and we
have a robust agenda lined up, along with some exciting new programmatic offerings. Read
on to get an official sneak peek of what is in store for you. P>
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Dr. Bridget Burns

Dr. Johnnetta Cole

4

NEW AT C3X 2023

If you attended the C3X conference in the past, you know

it is designed to give attendees the ability to exchange

knowledge and establish meaningful connections—the
kind that are often game-changing—for their institutions
and careers.

This year, we are introducing some new session formats
so you can connect and engage even more powerfully than
before. These include:

« Industry roundtables: These sessions will foster peer-
to-peer learning and engagement, with an open discus-
sion led by an industry-leading speaker.

+ Business cases: These sessions will highlight a real-
world situation, event, and/or process and take the
audience through the journey of how to manage the
scenario for the best outcomes.

+ “In Conversation With" discussions: These sessions will
feature an interview-style format, where a facilitator
chats with an auxiliary services expert on a trending
topic. The expert will share key insights into how they
have applied their knowledge, attitude, and skills to
achieve desired results.

Each of these new session types will foster valu-
able interaction with industry leaders and peers about
the future of our dynamic industry and how auxiliary
services are elevating their offerings to meet evolving
student needs.

KEYNOTE SPEAKERS

We have three keynote speakers on the program for
this year’s C3X, and they are all dynamos: Dr. Kimberley
Amirault-Ryan, executive coach and performance consul-
tant to the NHL, NBA, and Olympians; Dr. Bridget Burns, CEO
of University Innovation Alliance (UIA); and Dr. Johnnetta
Cole, former president of Spelman and Bennett colleges.
These trailblazing, forward-thinking women will bring
their highly sought perspectives on high-impact teams,
innovating and adapting to the needs of future students,
and the power of collaboration, respectively.

Dr. Kimberley Amirault-Ryan
Even the best organizations and teams can strategically
boost their performance and learn to function better under

pressure. Amirault-Ryan has helped many groups do just
that. She has coached and trained some of the world's
top athletes and teams, and she has witnessed and cul-
tivated firsthand the habits, behaviors, and environments
required for achieving success, overcoming obstacles, and
inspiring excellence.

In her keynote titled “Excellence: The Winners' Traits,”
you will learn how to:

- Keep people motivated to achieve limitless goals.

- Develop and maintain winning habits through chal-
lenging times.

- Perform through adversity and refocus after setbacks.

- Become comfortable in the uncomfortable zone.

- Build along-term winning culture within an organization
by design through practice and resilience.

Using real-life examples from her NHL, NBA, and
Olympic championship experiences, Amirault-Ryan
explores the universal traits shared by those who expe-
rience the most success in their fields and shows how
to replicate them within your own careers, teams, and
organizations. She will leave participants armed with
the knowledge of what mindsets, habits, self-talk, and
resources are needed to be at your best for yourself and
your team in any kind of environment.

Amirault-Ryan has worked with professional sports
teams since 2001, becoming the first and only woman to
serve as performance consultant for the New York Rangers,
New York Knicks, Columbus Blue Jackets, and Edmonton
Oilers. She also has worked with several of Canada’s gold
medal-winning Olympic teams and as lead of sports psy-
chology for Canada’s entire Olympic team in 2010, 2012,
and 2014. In addition, Fortune 500 companies, including
Walmart Inc., Microsoft, Johnson & Johnson, and Visa, have
called on Amirault-Ryan to help them level up and sustain
high performance. She has been recognized by the Globe
and Mail's "Top Power 50" list and WXN Canada'’s “Top 100
Most Powerful Women.”

Dr. Bridget Burns

Are you ready to learn how to drive sustainable innovation
from any seat on the organizational chart and identify
the key changes your institution should make to adapt
to the needs of future learners? Burns will draw upon

THE C3X CONFERENCE IS DESIGNED TO GIVE ATTENDEES THE ABILITY TO EXCHANGE KNOWLEDGE AND ESTABLISH
MEANINGFUL CONNECTIONS THAT ARE OFTEN GAME-CHANGING FOR THEIR INSTITUTIONS AND CAREERS.

COLLEGE SERVICES |
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her extensive experience working across the most

innovative universities in higher education, helping

you clarify the areas to focus on, the key questions
your institution needs to ask, and the first steps you
should take.

In her keynote titled “Innovating Higher Education
for the New Normal,” she will show you how to:

- Leverage proven tactics to enable sustainable inno-
vation and progress, despite burnout and a rapidly
changing context.

- Shift and adapt to meet the needs of new major-
ity learners, adult learners, and the students of
the future.

-+ Ask the right questions to navigate, survive, and
lead in the new normal.

- Reimagine higher education to meet the needs of
future learners.

You will be energized to roll up your sleeves and
begin implementing new strategies for success.

“Taking on innovation and change on your campus
can sound daunting, but it doesn’t have to be,” says
Burns. “Through my work with campuses nationwide,
we've been able to spot patterns and share chal-
lenges and successful strategies. Change is easier
than you think, and it doesn’t have to be exhausting
in the process.”

Burns is the founding CEO of the award-winning UIA,
a multicampus laboratory for student success innova-
tion focused on dramatically increasing the number and
diversity of college graduates through testing, scaling,
and implementing innovative practices.

Founded in 2014, UIA campuses have achieved
meaningful change for their nearly 500,000 students,
including increasing the number of low-income gradu-
ates by 46% and graduates of color by 85%. Burns’
work has been highlighted in The New York Times,
Fast Company, 60 Minutes, and more. She was also
named one of the "Most Innovative People in Higher
Education” by Washington Monthly magazine and
was featured in the documentary Unlikely. (Discover
more about Burns and what you will learn from her
at C3Xin our Q&A with her at right.)

Dr. Johnnetta Cole

Do not miss the chance to be part of this fireside
chat during which Cole will share her unique insights
into the value of auxiliary services and how business
operations can best collaborate with other functional
areas for positive outcomes.

College Services: What is the inspiration behind your message?

CS: What are some key takeaways you hope attendees will remember after
C3X 20232

CS: Thinking back to your college days, can you share an impactful experience
with an auxiliary service (e.g., parking, food services, campus card, bookstore,
retail, etc.)?

ENRICHING THE CAMPUS EXPERIENCE | nacas.org
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A distinction she alone holds, Cole previously served as president of both
historically Black colleges for women in the United States—Spelman College
and Bennett College. Her other accomplishments include serving as director
of the Smithsonian National Museum of African Art, chair of the board of
United Way of America, senior consulting fellow at the Andrew W. Mellon
Foundation, and a board member of several Fortune 500 organizations.

During her tenure at the Smithsonian National Museum of African Art, the
museum expanded its outreach to African immigrant communities, appointed
the first chief diversity officer at a Smithsonian museum, opened the first
Smithsonian exhibition on the African continent, and launched an initiative
to substantially increase the number of African women artists’ works in the
museum’s exhibitions and permanent collection.

After serving at the Smithsonian, Cole became a principal consultant
with Cook Ross (now Be Equitable), a management consulting firm, where
she co-led a chief diversity officer forum. While at Cook Ross, she worked
with various companies and institutions to transform the culture in their
workplaces to be more diverse and inclusive.

Cole is the recipient of numerous awards and has received 70 honorary
degrees. On March 21, 2023, she was awarded a National Humanities Medal
by President Joseph Biden.

B ATMOSPHERE

Revolutionizing TV

Engage Students

Our award-winning content includes viral compilations,
news, sports, lifestyle, nature, and wellness. Keep your
students entertained with licensed, family-friendly content
that is never polarizing and constantly changing.

How Atmosphere Can Help Your Campus

Features such as emergency management takeover ability

in the event of a campus wide emergency, audio-optional
entertainment for a better student viewing experience, and live
streaming capability. Easy, on screen promotions to highlight
campus events, hiring initiatives, special hours, and more.

60,000+ 120 Hours 120MM

Streaming Streamed per month, Visitors enjoy

customers ad-supported for your campus per month
Visit Email

atmosphere.tv partnerships@atmosphere.tv
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for Higher Education §

Soak in the wisdom of this extraordinary scholar, educator, and advo-
cate who will inspire you to strive for positive change in higher education
and beyond.

DEEPER DIVE
After being inspired by these impactful keynote speakers, you will keep
the learning going with an impressive slate of additional programming.
Immerse yourself in the hot topics and leading trends in auxiliary services
in higher education.
Here is a taste of some of the topics:
- Collaboration with leadership outside of auxiliary services.
- Crisis management.
- Data analytics.
- Diversity, equity, and inclusion.
- Employee engagement and retention strategies.
- Managing across multiple generations.
- Staffing shortages.
- Enrollment trends and impacts on operations.
- Electric mobility.
- Future of retail.

#1 STREAMING TV SERVICE FOR BUSINESSES

P vt

AtmosphereAds in
Universities/Colleges

40+

Audio-optional channels
for a better college experience
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- Innovations in dining, retail, parking, housing, and transportation.
- Climate action and sustainability.
- Future trends and business evolutions.
- Mental health.
- Vendor management.
+ Third-party partnerships.
View the full agenda at a glance at nacas.org/c3x.

Why not stick around after the Networking Breakfast on Wednesday morning
to see the sights of Toronto? Through the conference app, you may enjoy
up to 20% off local attractions courtesy of Destination Toronto. Autumn in
Toronto is a sight to behold, so be sure to explore and enjoy all the city has
to offer. You will quickly discover why it is known as one of the world’s most
welcoming cities.

During the pastyear’s C3Xin Las Vegas, we were proud to announce NACAS'
Diversity in Auxiliary Leadership (DIAL), a new program designed to build
a pipeline of historically underrepresented, diverse leaders within auxiliary

Savings.

Efficiency.

Security.

services and higher education through mentorship, leadership, professional
development, certification, networking, and collaboration.

DIAL will support individuals from historically underrepresented groups
(e.g., people of color, LGBTQ+ people, and people with disabilities) to advance
in leadership positions within our industry. It is a fully funded, two-year
cohort program. This year’s cohort will be announced and celebrated dur-
ing C3X. Wait until you see this remarkable group of professionals who are
doing important work in their own communities. We look forward to toasting
them in person together.

If you would like to volunteer as a program mentor to share your guid-
ance and experience, we encourage you to visit pacas.org/dial, or stop by
our booth to learn more.

The C3X Expo is where auxiliary services and Business Partners embark

together on finding solutions to campus challenges. Imagine walking out of

a conference session knowing you can immediately research and shop for

the products and services your campus needs to take it to the next level.
This year's event will feature:

-+ More than 100 exhibitors.

3 Reasons to
Move Your
Campus ID
Hosted campus ID solutions
free up IT resources to deliver
greater savings, efficiency, and

security when compared to

traditional on-premise systems.

touchne

| Gobal Peymants Company
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- Business Partner presentations that showcase the latest products GET TO TORONTO

and services. With keynote speakers who will inspire you to explore new ideas,
- A complimentary headshot booth where attendees can get a interactive sessions that will challenge you to think differently,
professional headshot taken. and countless networking opportunities, C3X is the event you need
- Alive emcee to keep you smiling and the good times rolling. to attend. It is all about learning and networking, sharing best

Also, for the first time, we will host a NACAS member booth. It practices, and hands-on training. Get ready to walk away with the
seems like a no-brainer, but we finally realized it was time to do knowledge you need to:

this! The booth will be the nucleus of the Expo Hall, in the center - Imagine new revenue streams for your organization.
of everything. We hope all members will stop by to say hello and - Boost your institution’s rankings.
let us welcome you warmly, help you navigate, and give you the - Provide services that outpace students’ desires.
chance to meet and greet other members. Enjoy a cup of coffee - Create innovative approaches for customer service and engagement.
on us, meet the team, take a picture in the photo booth, and play - See the future of technology in auxiliary services.
some games. Also, bring your questions about events, membership, - Enhance your auxiliary services through new partnerships
research, or anything that NACAS can help with. and collaborations.
If you are interested in sponsorship opportunities, visit This knowledge and the connections you will forge at C3X are par-

our 2023 prospectus at pacas.org/c3x. (Please note that C3X amount to your work and the success of your institution. This is your
Business Partners have the ability to schedule appointments time to cultivate campus commerce and imagine the possibilities.
with attendees.) Learn more and register at nacas.org/c3x. ™

BRING THE UPS STORE" TO YOUR CAMPUS

and help make residential life easier for students and staff

| "..J:—,

A N EW CLASS OF vt CONTACT US FOR MORE
ON-CAMPUS SOLUTIONS =3 - Rt

. il £ Non-Traditional Development
e Campus mail management 4T 1.877.623.7253
° Locker_s . e A Universities@upsstore.com
e Move-in/move-out assistance

¢ Personal parcel receiving services
¢ Print ser\?ices = @ THE UPS STORE
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DIAL will support individuals from under-
represented groups (i.e., people of color,
LGBTQ+ people, and disabled people) to
advance in leadership positions within
the auxiliary services & higher education
profession. All DIAL scholars will receive a
fully funded scholarship.

Sponsored by:

aramark

COLLEGIATE
HOSPITALITY

Join us at C3X 2023 to
meet the first cohort class.

Learn more: nacas.org/dial

~


http://nacas.org/dial

Special Thanks to C3X 2023
Event Sponsors

e WASSERMAN
NEXT GEN
DIAMOND e e
aramark o
Bk A crarwele | S00€X0
TRANSACT .
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PLATINUM Hx @&- E y
*deSter _ Gong cha #x metﬁ N
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Explore C3X 2023 o m \
Event Exhibitors  imagicAlIgeIe

EXHIBITING COMPANY BOOTH # EXHIBITING COMPANY BOOTH # EXHIBITING COMPANY BOOTH #
Agilysys 136 Franchise World Headquarters 827 Qdoba Restaurant Corporation 731
Aladdin Campus Dining 819 Freshens 714 RecRe 217
Alliance Laundry Systems 113 Freshii 514 Red Bull North America 132
Amazon 533 Gates MFG 208 RedShelf 130
Ambassador Education Solutions 626 Genuine Foods 829 Restaurant Technologies 631
Another Source 41 Freshii 514 Rippe Associates 413
Apex Order Pickup Solutions 332 Gong cha Americas Inc. 629 Saxby's 528
Aramark Collegiate Hospitality 333 Groome Transportation 409 Sbarro 532
Atmosphere 613 Grubhub 231 SCI (Seating Concepts) 212
Atrium Campus 138 Hanbury 61 SCLogic 739
Bakergroup Foodservice Hobart Food Equipment Group 215 Shake Smart 726

Consulting & Design 214 IHOP 732 SIco 508
Barnes & Noble College 437 Independent College Slingshot 327
Benbria 716 Bookstore Association 530 Sodexo 237
Booklog 809 Inspire Brands 512 SpotOn 233
Byte Technology 733 IST Management 122 StarRez 728
Caldwell & Gregory 17 KEY-BAK 19 Starship Technologies 628
Campus Innovation 730 KFC 112 Tacit Innovations 330
Caribou Coffee 415 Kitchens To Go by Mobile Modular 210 The Habit Burger Grill 328
CBORD 431 Little Caesars 312 The UPS Store Inc. 708
Chartwells 220 & 621 LTI Inc. 839 TouchNet 224
Chick-fil-A Inc. 125 Metafoodx 310 Touchwork 427
Coca-Cola North America 14 NACAS: National Association Transact 725
COCM 209 of College Auxiliary Services 418 Tritek Systems Inc. 832
Collegiate Retail Consulting Group 140 Nespresso 510 Trooh 633
Copier Analytics 128 Nestlée Coffee Partners Solutions Lab 823 T7Z Smart Lockers 124
CSC Serviceworks 737 OnCampus Brands 634 UKG 129
deSter 309 )24 735 Unigue Venues 429
eCampus.com n7 Panda Restaurant Group 18 University Gear Shop 713
Einstein Bros. Bagels 615 Panera Bread 126 VitalSource 527
Envision Strategies 227 Parcel Pending by Quadient 426 Webb Foodservice Design Consultants Inc. 617
FedEx Qffice 509 Parts Town 627 Wells Fargo Bank 526
First Onsite Restoration 208 Peet's Coffee 316 Willo Labs 134
Focus Brands LLC 229 PepsiCo 216 Workshop Architects 326
Follett 133 Porter Khouw Consulting Inc. 609 WOQOWorks USA 841
FoodSpot 838 Potbelly Sandwich Shops 314 Yella's 3N
Foundry Payments 818 PrismRBS 830 York Street Market 313

Exhibitor list as of September 21, 2023.

ENRICHING THE CAMPUS EXPERIENCE | nacas.org 15
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Enrique “Rick” Torres, CASP, University Program
Manager, University of North Carolina at Charlotte
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member spotlight: Enrique ‘Rick' Torres, CASP

ALL 2C

ACAS members are leaders who help

create hospitable, well-rounded campus

communities worldwide through the

various campus services they ensure
are provided. In this feature, College Services hosts
3 question-and-answer segment in which we
introduce our members. For this issue, we interview
Enrique "Rick” Torres, CASP, university program
manager at University of North Carolina at Charlotte
(UNC Charlotte).

Please introduce yourself and tell
us about your role in auxiliary services.
| have worked in auxiliary
services at the University of North Carolina at
Charlotte for the past 13 years. | am a program
manager responsible for vending, reprographics,
ATMs, wash-and-fold laundry and dry clean service,
and a portion of retail dining on our campus.

What do you get out of being a NACAS member?
| was new to higher ed when | started at UNC
Charlotte. Being a member of NACAS and taking
advantage of all the educational opportunities have
been so helpful in my career. The relationships |
developed with peers from other institutions and
business partners from all over the country are
priceless. The opportunity to learn and share ideas
with them helps me enhance the services we provide
for our students and campus community.

What NACAS member did you meet that made
an impact on your role and/or your department?
It's not just one person. Every board member
in the South Region with whom | had the pleasure
of serving during my five years as the professional
development coordinator has made an impact.
| was able to work with them, learn from them,
and observe them in action. | took many of their
best practices back with me to campus, and | still
reach out to many of them regularly for guidance
and information.

What is your greatest professional
accomplishment?

My greatest professional accomplishment at
UNC Charlotte was in the early days of COVID-19
in May 2020, when the university decided to pro-
vide personal protective equipment (PPE) and other
safety materials to the entire campus community
in preparation for the fall. | helped lead the effort
to provide "Welcome Back to Campus” kits. Our
small team only had a few months to complete this
task, and considering that PPE was scarce, this job
required a lot of creativity and innovation to pull
off. We handled everything from sourcing, to deliv-
ering, to storing these items. We recruited over
200 volunteers and executed a plan to ensure that
all students, faculty, and staff received a bag. We
assembled 35,000 bags with 500,000 individual
items. It was a very important mission that | am very
proud to have been part of.

What show have you recently binged that you
would recommend?
| have only binge-watched one show: the
science-fiction/horror series Stranger Things. It's
3 show that keeps you on the edge of your seat. |
don’t watch many TV shows, but this one hooked me.
Whenever a new season drops, | certainly prepare
to binge-watch it.

IF you would like to contact Torres, he can be reached
at ricktorres(@charlotte.edu.
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ACAS volunteers are truly the lifeblood of

the organization, from holding leadership

positions on boards and committees,

to organizing educational webinars
and writing for College Services, to helping out at
regional events. In this feature, College Services is
hosting a question-and-answer segment in which we
introduce our volunteers. For this issue, we interview
Millie Parke, director of auxiliary services at Middle
Georgia State University (MGA).

College Services: Please introduce yourself and tell
us about your role in auxiliary services.

Millie Parke: I am the director of auxiliary services at
Middle Georgia State University. | started at MGA in
November 2019, right before COVID-19, and needless
to say, | learned a lot very quickly while navigating
this most challenging time. Currently, | work with all
of the auxiliary areas, including dining, bookstores,
conference center, licensing, parking and transpor-
tation, card services, housing, camps, and vending.
Before my time here at MGA, | was the parking
and transportation operations manager at Georgia
College & State University, where | began my time
as a member of NACAS.

CS:What do you get out of being a NACAS member?
MP:That is a loaded question. While it sounds very
cliché and is what most everyone says about NACAS,
it is the support system and the people you meet.
NACAS is like a second family to me and has been
for almost eight years now. Volunteering with NACAS
was the best decision | ever made because it allowed
me to meet other members quickly and form rela-
tionships that will last a lifetime. From having an
issue to wanting to flesh out an ideg, | know | can
pick up the phone and call a colleague at another
university without hesitation. The contacts | have
made are invaluable. In addition, | recently took the
CASP exam, which made me step out of my comfort
zone and learn more about areas that are not neces-
sarily my strong suit. NACAS assists in professional
development and building on the necessary skills and
knowledge needed to navigate the auxiliary world.

C5:What NACAS member did you meet that made
an impact on your role and/or your department?
MP: That is easy! Ryan Greene was my supervisor
when | worked at Georgia College & State University
and is fully responsible for getting me involved with
NACAS. My first conference was the annual NACAS

Conference in San Antonio in 2015, and he convinced
me to present [our transportation program] with
him. Needless to say, the rest s history. | offered to
volunteer immediately, and the next thing | knew,
| was on the professional development committee
and serving on other committees as needed. Ryan
also had leaders above him, including Kyle Cullars
and Greg Brown, who promoted professional devel-
opment, and that was very impactful throughout
the Georgia College & State University auxiliary
team. | definitely want to thank them because my
experience with NACAS has really been what ignited
my passion for auxiliary services and gave me the
confidence to push forward in taking on new areas
and new ideas. The support system NACAS offers
is truly a benefit and reward that | do not take for
granted.

CS: What is your greatest professional
accomplishment?

MP: My greatest professional accomplishment is
being in the role that | am in today. As | mentioned,
NACAS has given me the confidence, tools, and
network of colleagues that gave me the push to
pursue a larger opportunity in auxiliary services.
At my previous institution, | oversaw a portion of
operations in parking and transportation, and now
| oversee multiple areas and have learned so much
in three years. | truly love working with students
and being able to make an impact on the services
we provide them.

CS:What show have you recently binged that you
would recommend?

MP: Netflix shows are my jam, and the most recent
one | binge-watched was Lincoln Lawyer. In my opin-
jon, it is so good, and season two just came out. |
highly recommend it if you like law shows combined
with drama and suspense. M

IF you would like to contact Parke, she can be reached
at millicent.parke(@mga.edu.
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Marcie Glenn, Chief Talent Strategist and CEO,
Another Source
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usiness Partners offer various unique

campus service solutions that meet

the needs of NACAS' higher education

members and their school communities.
In this feature, College Services hosts a question-
and-answer segment in which we introduce our
Business Partners. For this issue, we interview
Marcie Glenn, chief talent strategist and CEO of
Another Source.

Please introduce yourself and tell
us about your role in auxiliary services.

I'm the chief talent strategist and CEO
at Another Source. | call Washington home and look
forward to seeing you all in Toronto for NACAS C3X.

Another Source is a recruitment firm with over
15 years of experience serving the higher education
community. We support various departments within
the auxiliaries by engaging and qualifying great
candidate pools for mid-level to senior-level roles.
Our talent strategists oversee the front end of the
recruitment, freeing up hiring teams to focus on
what they do best: interview and select.

What do you get out of being a NACAS
Business Partner?

Partnering with NACAS allows Another Source
to maximize our impact with clients by providing
valuable insight as to what talent and overall busi-
nessissues auxiliary services are facing. The educa-
tional opportunities available through regional and
national conferences enable us, in turn, to become
3 better Business Partner. Not only does engag-
ing with the NACAS community allow us to build
our network, but it also helps us forge connections
across campuses to share best practices.

What NACAS member did you meet that made
an impact on your role and/or your department?

I' would like to highlight Joseph Pearson. During
my team’s first time at the Western regional con-
ference, he was incredibly welcoming. Joseph is
an out-of-the-box thinker, and | appreciated the
opportunity to talk with him about another board he
serves on and some of his passions outside of the
higher education space. Providing valuable insight
into NACAS and the benefits of joining, he's the one
that got us here!

What is your greatest professional
accomplishment?

| am proud of building a culture at Another
Source where we can exemplify our organization’s
values without compromising team growth and
our ability to deliver—and still have fun! In fact,
because of the trust and support we have cultivated,
I believe that we are able to better innovate, recruit,
and be laser-focused on our mission of revolution-
izing recruiting options. We often say, “Teamwork
makes the dream work,” and we see it daily across
every department.

What show have you recently binged that you
would recommend?

Jack Ryan. If, like me, you have been obsessed
with the last season, | would love to chat about it
over a coffee!

IF you would like to contact Glenn, she can be reached
at marcieg(@anothersource.com.
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in closing: Executive Summary

NACAS REMAINS
GROUNDED IN SERVING
ALL MEMBERS

his time of year has always ramped

up my energy level and excitement for

the “back-to-school” activities. | spent

38 years on a college campus and
experienced 37 move-ins, orientations, Greek rush
events, and first days of classes. Every single one
of them brought something new, challenging, and
educational for me.

When | retired three years ago, | really thought
those feelings would be no more, and | never
dreamed | would be moving into a role like interim
CEO of NACAS, the premier service association in
higher education. | am excited to have the oppor-
tunity to lead the organization that meant so much
to me professionally. Having had the great fortune
to serve as NACAS president in 2016 and then to
receive the Newton Award in 2017, being asked to
serve as interim CEO is icing on the cake.

As Matt Marcial, CAE, CMP, steps down and moves
on with his career, we want to thank him for the
many contributions he made to NACAS, including
guiding the organization through the COVID-19 pan-
demic, creating the Diversity in Auxiliary Leadership
program, implementing a learning management
system, and rebuilding the national office staff with
an excellent and diverse team.

Now comes the time for NACAS to continue
moving forward. Over the next few months, as
we search for the next CEO, the team will not miss
3 beat in terms of serving members, coordinat-
ing events with Business Partners, and planning
and hosting great educational opportunities while
preparing for and executing C3Xin Toronto. | hope
you are planning to be there!

In closing, please don’t hesitate to contact me
with any questions, suggestions, or general com-
ments about your association. NACAS was built on
the development of strong relationships, and we
are going to reaffirm that they are the relation-
ships that count. ™

BILL REDWINE | INTERIM CEO, NACAS

NACAS WAS BUILT ON THE DEVELOPMENT OF STRONG
RELATIONSHIPS, AND WE ARE GOING TO REAFFIRM
THAT THEY ARE THE RELATIONSHIPS THAT COUNT.
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