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President Reynolds called the meeting to order at 8:31a.m. 

       

 The group reviewed the minutes from the October 8, 2016 meeting in Indianapolis, IN. 

      

NACAS Organization Structure Review Task Force Update 

 Mr. Redwine noted that a shortened version of the agreement draft should be ready by 

March 1st for the regional presidents to review.  The original document is being reviewed by 

an independent group at Mr. Redwine’s campus.  

 It is believed at this time the agreement will not require any regional by-laws changes, this 

will be confirmed after next draft is shared with the group. 

 

Regional Updates 

Central 

 Mr. Barry reported that conference planning is in progress. Plans include using a cultural 

intelligence group and do an assessment with attendees. The gala will be a Minnesota Twins 

baseball game on Tuesday night. The region is working on a procedures manual. Past 

Central president, Cheryl Crouch is reviewing the region’s By-laws template. The call for 

nominations has gone out.  

 

East       

 Mr. Ironside reported that the next three years’ conferences have been set (Virginia Beach, 

Saratoga, then back to Virginia Beach.) The call for programs has gone out for 2017 and most 

of the education sessions have been filled. The next NACAS East On the Road event, 

sponsored by Ricoh will be in Philadelphia on February 28th at the Eagles stadium. East has 

transitioned to NACAS QuickBooks and they are working on their By-laws. 

 

South       
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 Mr. Steele reported that the South conference in New Orleans is April 23rd-26th. The opening 

will be held at the National WWII museum and the closing will be at Rock n’ Bowl.  Keynote 

speakers include Jill Ellis, head coach of the Unites States women’s national soccer team and 

Judy Girard, HGTV president. The conference hotel block is filling up quickly, so South 

contracted with an additional hotel. Registration has been open for three weeks. The NACAS 

IFM is being hosted prior to the South Conference. The South has provided 13 scholarships 

for those attending IFM to attend the South conference. Felecia Townsend has been added 

to the board as membership coordinator (replaced Nikki Godfrey.)  

 

West 

 Ms. Crea reported that the West region is working on increasing membership and the board 

is reaching out to non-member institutions regarding six-month trial memberships. 

Conference planning is underway at Orange County. The board filled two open positions 

(Jana Faro replaced Neil Markley as treasurer and Andrea Zelinko replaced Kim Clark as 

conference coordinator.) West is planning another joint conference with Central in Chicago 

in 2019. West has updated their policy manual and continues to issue bi-monthly 

newsletters. 

 

Presenting a Consistent NACAS Brand  

 Mr. Steele noted that the regions and national need to present a consistent NACAS Brand. 

 Mr. Hansen noted that Mekanic plans to engage with each region regarding their marketing 

needs.  

 President Reynolds stated that regional “drive-in” programs need to be named consistently 

and promoted to all regions. Membership promotional materials could be provided for non-

member attendees. 

 Discussion was held on consistent regional conference branding.   

 Mr. Turner reported that the plan is to have a new logo and website by June 1st.  The new 

brand launch will be introduced at the three regional conferences in June.  

 Mr. Hansen will attend the South regional conference to discuss the branding process with 

attendees.  

 Consistent use of the new NACAS logo by the regions will be included in the MOU with the 

regions. 

 Mr. Hansen noted that an online store could be set up to sell NACAS logo apparel.  

 

Business Partner Sponsorships 

 Mr. Turner discussed business partner proposals that are in progress.  

 The regions were asked to provide a one-page sheet of sponsorship levels to Mr. Turner.  

 NACAS business partners want customized packages.  

 

Action item: 

 The regions and Mr. Turner to meet prior to the South conference to discuss pre-designed 

customized packages. Ms. Oakley to send out a Doodle poll to find out a common date. 

NACAS will pay to send one person per region to New Orleans for this meeting.  

 

LTM Discussion 

 Ms. Finn inquired if the two-hour LTM meeting at the Annual Conference should continue. 

Another option would be to invite the committee chairs to attend a board and regional 
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presidents meeting on Sunday at the conference. This could also be an on-boarding process 

for new board members.  

 Ms. Crea suggested that the Saturday LTM time be used for the regions to meet with 

mentors prior to the First Timers Brunch. 

 

Other Business 

 President Reynolds noted the upcoming 2017-2018 board nominations to fill:  

 

o Vice President – South Region 

o Central Regional Representative 

o East Regional Representative 

o At-Large Member - Certification 

 

M/S/P Ironside/Ceja “to adjourn the meeting at 9:30 a.m.” 

    

Respectfully submitted, 

 

Kelsey Harmon Finn 

CEO 

 

Marcia Oakley 

Executive Assistant       

 

 


